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Online Strategy Defined

• Online Publishing: the business of developing, 
acquiring, copyediting, designing, posting, marketing 
and distributing content for a public audience using 
web pages, email, RSS, PDFs, podcasts and other 
digital formats

• Online Retailing: the sale of goods or merchandise 
from a website in small or individual lots for direct 
consumption by the purchaser

• Online Strategy: knowing whether your online 
business activities will include online publishing, online 
retailing, or both
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What is a Mequoda Website Network?
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Yahoo.com

Pages: 1,386,682,978 |  Inbound Links: 520,512,413 | Online Audience: 129,122,943 | Print Circ: N/A | OMI: N/A
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Amazon.com

Pages: 516,165,823 |  Inbound Links: 195,012,677 | Online Audience: 50,931,056| Print Circ: N/A | OMI: N/A
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About.com

Pages: 8,429,775 |  Inbound Links: 9,296,268| Online Audience: 37,162,271 | Print Circ: N/A | OMI: N/A
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Fool.com

Pages: 4,507,229 |  Inbound Links: 2,266,957 | Online Audience: 2,304,318 | Print Circ: 75,000 | OMI: 30
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7 Strategies for Online Publishing Success
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Multiple Media Platforms are Required

To Maximize Online Revenue

Editorial Strategy
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Multiplatform Publishing Strategy
Using Many Platforms to Build Strong User Relationships
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Multiplatform Publishing Strategy
Knitting Daily Case Study

Pages: 1,155|  Inbound Links: 101,322 | Online Audience: 99,324 | Print Circ: 105,000 | OMI: .94
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Multiplatform Publishing Strategy
Knitting Daily Case Study

Pages: 1,155|  Inbound Links: 101,322 | Online Audience: 99,324 | Print Circ: 105,000 | OMI: .94
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Multiple Business Models are Required

To Maximize Online Revenue

Business Strategy
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Generating Website Revenue
Choosing the Right Online Business Models
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Tabbed Architecture
Generic Case Study
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America’s Test Kitchen Case Study

Pages: 262,905 |  Inbound Links: 285,659 | Online Audience: 966,517 | Print Circ: 1,100,000| OMI: .9
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Search Engine Visibility is Required

To Maximize Online Revenue

Keyword Strategy
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Google Loves Internet Hubs
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SEO for Online Publishers
Choosing the Right Keywords To Drive Website Traffic
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Keyword Strategy
Johns Hopkins Health Alerts Case Study

Pages: 2,814|  Inbound Links: 6,550 | Online Audience: 103,356 | Print Circ: 200,000 | OMI: .51
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High Website Conversion Rates are Required

To Maximize Online Revenue

Website Strategy
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Designing Media Websites
Creating Websites that Convert Visitors to Subscribers
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Converting Visitors into Buyers
Ceramic Arts Daily Case Study

Pages: 2,534 |  Inbound Links: 2,474 | Online Audience: 12,827| Print Circ: 35,000 | OMI: .36
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Level 5 Conversion Architecture
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Strong Email Performance is Required

To Maximize Online Revenue

Email Strategy
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Maximizing Customer Lifetime Value
Choosing the Best Email Contact Strategy to

Maximize Customer Lifetime Value
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HR Daily Advisor

Pages: 1,808 |  Inbound Links: 9,611 | Online Audience: 118,708 | Print Circ: 213,141 | OMI: 0.56
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Email Strategy Case Study
HR Daily Advisor
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Organizing by Platform is Required

To Maximize Online Revenue

Organizational Strategy
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Multiplatform Publishing Management
Integrating Online and Print Publishing Teams
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Multiplatform Publishing Management
Ceramic Arts Daily Organigraph

Pages: 2,534 |  Inbound Links: 2,474 | Online Audience: 12,827| Print Circ: 35,000 | OMI: .36
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Multiplatform Publishing Management
Aspire Media Organigraph

Pages: 913 |  Inbound Links: 103,696 | Online Audience: 93,547 | Print Circ: 95,000 | OMI: .98
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Managing by the Numbers is Required

To Maximize Online Revenue

Reporting Strategy
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Create a Management Dashboard
Maximize Online Revenue by Managing Key Metrics 
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7 Strategies for Online Publishing Success
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Belvoir, Aviation

Pages: 80,183 |  Inbound Links: 43,080 | Online Audience: 38,891 | Print Circ: 30,000 | OMI: 1.29
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DRG Network, Crochet

Pages: 5,045 |  Inbound Links: 11,682 | Online Audience: 424,807 | Print Circ: 100,000 | OMI: 4.24
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Ogden Publishing, Mother Earth News

Pages: 54,292 |  Inbound Links: 256,613 | Online Audience: 529,626 | Print Circ: 400,000 | OMI: 1.32
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Thank You

Don Nicholas, 
Managing Partner
Mequoda Group, LLC
Don@Mequoda.com

530 Wood Street
Bristol, RI 02809
(508) 358-9689

http://www.Mequoda.com


