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Online Strategy Defined

e Online Publishing: the business of developing,
acquiring, copyediting, designing, posting, marketing
and distributing content for a public audience using
web pages, email, RSS, PDFs, podcasts and other
digital formats

e Online Retailing: the sale of goods or merchandise
from a website in small or individual lots for direct
consumption by the purchaser

e Online Strategy: knowing whether your online
business activities will include online publishing, online
retailing, or both
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What is a Mequoda Website Network?

CONTENT-DRIVEN GOOGLE-FRIENDLY  PROFIT-MINDED
Google

S
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Yahoo.com

Make ¥! your home page Top cruise deals from Yahoo! Travel

YaHoO!

Web | Images Video | Local | Shopping | more

Search: || Web Search
Page Options ]
Featured | Entertainment | Sports Video o ;
@ Answers i Hi, Kim Sign Out
FDATED! = . =
& Autos ™" Diagnosis: Webaholic
£ L ; <] Mail ) M Cr@ Radi
& Finance Does Intemet addiction warrant a spot in - ay) Messenger iy
(# Games psychiatry's cfficial manual of mental
lliness? =»Who's most afflicted Weather ﬁg Local Q Horoscopes
f{:g Groups 32°F =

= Avolding addiction = 3 healthy tips
'ﬁ‘ Find Info en healthy computer use

{2 Horoscopes

Cﬁ Hotlobs i :
e , See if you're
Eﬁ Maps =W I Internet addiction a real m Find out who won MLB i
e ~&% medical menace? | | Seasen opener \n Tokyo pre-quallfied for
{&" Mobile Web = o 2
- Eel| Man declared dead says he's See how Wal-Mart spread CI"EdIt card foers,
& Movies 't" feeling 'pretty good' across U.5.
é@ Music » More: Featured | Buzz No Risk—Checking won't affect your credit score
News No Waiting—Get a response in less than a minute

In the News Warld | Local | Finance Mo Hassle—5ee the offers you are pre-gualified for
&7 Personals

T8 Real Estate A R , _ ,
» |ragi troops clash with militia as Sadrists order disobedience

@ Shopping = Consumer confidence sinks to lowest level in five years

> Sports » Navy: U.S. ship opened fire on Egyptian boat on Suez Canal =T
E = Detroit mayor charged with perjury over steamy text messages lefaﬂ)mr

Tech = & Clinton backpedals after saying she came under sniper fire

Cj Travel = Citigreup says Microsoft will probably raise offer for Yahoo Find Your Card Now - Ad:Feadback

ﬁﬁ o = 24 2-year-old boy saves family by warning them of fire

» More: News | Popular | Election "08 heica Tahoo’ ez Dot

) vellow Pages | . Discover the best of the Web

More Yahoo! Services Markets: Dow: -0.5% Nasdaq: -0.0% sponsored by: Scotfrade © Tired of yesterday's news? See
S ’ what's hot on the Web right now.
Stock Quotes: | E_GJ \

Small Business
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Amazon.com

oup. We have recommendations for you. (Not Meguoda?)

amazoncom

] [ |
[ search cart | Your Lists @ |
i . Introducing Kindle: Amazon’s Revoluti Daily BLOG i e
Movies, Music & Games y ir } I{"(_ l_l .il. (1 E'H( e: I.‘I?uZL ns Evolutionary Dally Posts for Meguoga (=]
Wireless Reading Device
Digital Downloads ¥ ; : 5
i = Amazon is excited to introduce mea% Amazon Bfeﬂkthmugh
Electronics & Computers Kindle—a wireless, portable 99" ) Novel Award
Home & Garden > reading device with instant 2 B Help salect the
access to more than 100,000 % " next breakthrough novel
Grocery > books, hlogs, newspapers, and !

amazonkindle 3 i
magazines, Whether you're in

bed or on the train, Kindle lets
vou think of a book and get it

Toys, Kids & Baby >
Apparel, Shoes & Jewelry >

Health & Beauty > in less than a minute.
Sports & Outdoors > » Learn mare
Tools, Auto & Industrial ¥

amazon

Amazon Download Digital Music

f"‘%i Breakthrough .
Novel Award

Snint® Vaote for the winner
now.

J.K. Rowling's Fairy
Tales

Fing out more about
this rare book.

Deals and Save

A Used to be the cut-out bin enly had bands you'd never heard of- 5
8 -but not at Amazon MP3. Our Special Deals Store is loaded with | DOWNIoad Movies and TV Shows
. eye-popping deals on some of our most popular titles, many as Thousands of videos—aoet them now starting at $1.99
low as £5.99.

amazon

High-Def 101 * Find a great deal in Amazon MP3's Special Deals Store
Learn. Shep. Discuss.

Sh Casio W h A 4-for-3 Pet Toys
Selling on Amazon Gp.Casio BECHeS B AMEXON.COMm Al Order any four eligible pet toys

List items for free and (= ¥ and get the lowest-priced product

sell to milllons. & 3 free. Here's how (restrictions

3k

200lv]
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About.com

[ ]
Abaut.com : weicome
m Welcome to About.com WHAT'S HOT NOW
SER » Cheap Room Makeovers

Hi, I'm Carroll Pellegrinell, your Guide to Desserts /
Autos Baking, one of hundreds of topics covered on About.com. . Jew Poker Games to Try

Business & Finance Read our story for moere information. va to Be Happy at Work

Cities & Towns

Computing &
Technology

Education

Dectronion & Baiae The Tabloid Pop Top 10

Dinner Tonight:
Kid-Friendly
Chicken

Your litle ones will go
gaga when they find &
favorite snack food in
this yummy dish. Find
out the secret

Entertainment
Food & Drink
Health

Hobbies & Games
Home & Garden
Jobs & Carears

¥ From unknowns who
rode scandal into the
spotlight, to old-school
stars who lashed out at
the media through
song, here are 10 of
the most notorious
tabloid-fueled tunes.

News & lssues

ingredient.
Parenting & Famil L
= = : E Fead more *
People & Relatlonships Go to Videa Library * '@ Play Video
Religlen & Spirituality Ralated Articles:
Shopping = Celebrity Gossip Bloy -
Sports & Recreatlon = Get to Know the DWTS Celebs SPEC'PAL §E;TIDN5_ i far e i
Style . Beware of Horror Movie ‘Mockbusters'’ . ?}:':',Pdlr,\gf?nrtcﬁ!:;h"':& Loen st
= The Moms' Corme
Teens = Lower Your Cholesterol
Travel « Live Freely Despite Psoriasis
Video Games AR TR « What Would You Do With 48 Hours in Vegas?
[~ Deducting the Cost of Your
= Home Office
?T“'uuﬁ. Being able to deduct part of your FHOTO GALLERIES
thf;:aj' rent, insurance, and utilites is a

a-_‘_,:’;,/ one the biggest benefits...
FREE Newslett Read More!
Sign Up Now
for the About Today FEATURED ARTICLES
newsletter!
e ehaT A | When Disaster Strikes

o Will you be prepared?
Sy = |:|"|fﬂ

Pages: 8,429,775 | Inbound Links: 9,296,268| Online Audience: 37,162,271 | Print Circ: N/A | OMI: N/A

Making Money Online © 2008 Mequoda Group, LLC www.Mequoda.com




Hello, Foal! | Login | Signup | My Fool All Motley Fool Services § Apr 14, 2008 6:20 PM ET | Feedback | Site Changes | Help

.
5@ The Motle FOOI 'I‘he NEXT BerkSh]re Hatllaway In 1957, ayoung couple named Bill and Carol Angle
y invested halftheir life savings with Warren Buffett. According to Forbes magazine, their stake is now worth over $300 million. YWhat
ifyou could do even half or a third as well? One stock l0oks uncannil similar to an early investment in Berkshire Hathaway, Getits
narmne now in-a new FREE report frorm The Motley Fool. Click here to claim your report now . It's FREER

To Educate, Amuse & Enrich™

lel i INVESTING PERSONAL FINANCE  RETIREMENT DISCUSSION BOARDS CAPS/QUOTES PREMIUM SERVICES

All Headlines | Fool Video | Foolanthropy | Tax Time | About The Matley Fool

Fool's Two Top Stocks Enter Keywords or Ticke fGearch-Site ) '.—Get Quote | Choose a Broker

Market Overview Moriey FooL, Cesuron Fuss

Video: Should Apple
Buy Netflix? Should You o Apr 14 a1 4:08 PM ET
BU.Y Now? DJIA 12,302.06 ¥23.36 (-0.19%)

Apple's big money, Crocs' big lessons, S&P 500 1,328.32 V4,51 (0.34%)
and the market's big bargains. . i
Russell 2000 686.07 +2.09 (-0.30%)
NASD 2,275.82 414,42 (-0.63%)
q » Up next: Yes, We Sold Your Stock & All Headlines TOD Performers ok £ i Caibuiatai?
Fool Headlines Market Movers ’*”mrwm STmKAD Srq
=0
Mest Recommended ~ Most Recent Market CAPS 5 Star m Outperform +36.18 ]

Super stocks for the long run

uy L

Pages: 4,507,229 | Inbound Links: 2,266,957 | Online Audience: 2,304,318 | Print Circ: 75,000 | OMI: 30
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7 Strategies for Online Publishing Success

;/Eg:r:ial Strateqy

Leverage Multiple
Media Platforms
A;p:;ting Strategy o

Manage Revenue .rr Choose the Right
Business Models

Business Strategy

by Exception

— B

"-'--
/ Organizational Strateqy

Organize by
Platform and Skil

Keyword Strateqgy
Attract Targeted
Website Trattic

7 Strategies for
Making Money Online

/"-:f:.‘hﬂt& Strategy

f
)
|

Email Strateqgy

/
Maximize Customer
Lifetime Value

Convert Yisitors
into Subscribers
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Editorial Strategy

Multiple Media Platforms are Required

To Maximize Online Revenue
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Multiplatform Publishing Strategy

Using Many Platforms to Build Strong User Relationships
SPECIAL-INTEREST MEDIA USER EXPERIENCE

OFFLINE ONLINE IN PERSON

| Books, CDs, DVD:s Email, Conferences,
MEDIUM [ e P Websites, Workshops,
Magazines Audio, Video Consulting

CONVENIENCE High Moderate Low

FIDELITY Low Moderate Hi lg h

'OWNERSHIP High Moderate
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Multiplatform Publishing Strategy

Knitting Daily Case Study

_[ Knitting Dally Blog r Pattern Store I, Magazines I, Books '|T\.f |r Gallery |r Events ( About Interweave Press
) ° ey
NIttin %‘
i v, . i Search Patterns & Posts.
ere life :ts knitting | | [ss]

Today's Post | Post Archive | Free Pattern Library. | Topics | Contact | FAQ | About Knitiing Daily | LOG IN

Free Knitted Toy Pattern!

Enter your email address below to get this free stuffed animal pattern
and a membership to Knitting Daily—a newsletter for knitters by
knitters. You'll also recelve unlimited access to our Free Pattern Library.

ErEnter Your Email Address

Become a Member Today!

& Print this post [ Share vour comments

freepatterns

Announcing the Readers' Choice Award Winners

gl Browse our
Topic: People & Events Free Pattern Library
Can we pretend I'm Ryan Seacrest for just a moment? I feel as though this moment deserves a tuxedo
and a gilded envelope...50, please dim the lights and let's cpen the envelope with our resufts!
Better than Booties

& s

Pages: 1,155| Inbound Links: 101,322 | Online Audience: 99,324 | Print Circ: 105,000 | OMI: .94
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Multiplatform Publishing Strategy
Knitting Daily Case Study

magazines

Online

Pages: 1,155| Inbound Links: 101,322 | Online Audience: 99,324 | Print Circ: 105,000 | OMI: .94
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Business Strategy

Multiple Business Models are Required

To Maximize Online Revenue
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Generating Website Revenue

Choosing the Right Online Business Models

MEMBERSHIP

CONSUMER
REPORTS

CONTENT=IH

NEWSLETTER

GOLF ODYSSEY

AUDIENCE
PAYS

SEARCH ENGINE
STRATEGIES

AMAZON

BABYMODEL

INTERNET HUB

- —_—
5 =

= COMMERCE
DIRECTORY

Q FORBES
SOCIAL NETWORK ONLINE MAGAZINE

N\ MONKEY
{ N myseace QMAGA?_!NE
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GOOGLE
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Tabbed Architecture

Generic Case Study

CATALOG BOOK EVENT NEWSLETTER MEMBERSHIP
Publish.com
A website for PUBLISH magazine |0 F1) 200 P10 Bookstore Conference Newsletter Library
Blog Forums Magazine Free Reports | Job Board
INTERNET HUE SOCIAL NETWORK OMLINE MAGAZINE LEAD GEMERATION CLASSIFIED DIRECTORY
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America’s Test Kitchen Case Study

America's
TEST KITCHEN
# Login =
. % America’s
% - TEST KITCHEN Public television's most walched cooking show
L J HOME | RECIPES | EQUIPMENT CORNER | TASTING LAB | SCIENCE DESK | TV ONDEMAND | ABOUT US | BULLETIN BOARDS
Search i %)

Browse ot e Our Underwriters
Recipes
Eptzofles Most Popular Recipes on America's Test Kitchen | [HE BOLD [OOK

Equipment Reviews

Ingredient Ratings
B OF KOHLER
. Blueberry Scones . . .

‘Where to Shop
WOODBRIDGE

Buy Rated Cockware
RT MONDAVI

e

. Lemon Layer Cake

. Glazed Meatloaf

. Oid-Fashioned Chocolate Cake
. Hot and Sour Soup

. Brown Sugar Cookies

. Cheesy Garlic Bread

Recent Episodes

> Lemon Layer Cake

=R - T R R

= Staying in for Chinese . Chocolate Pots de Creme

> Franch Classics . Pepper-Crusted Filet Mignon

= Cookie Jar Favorites 10. Glazed Pork Chops -

> Coffechouse Treats COOI(Ing .com
: g:-ﬁ':"";t” e IFIT'S NOT IN YOUR KITCHEN,

et nr
stk Get FREE access to every recipe and rating from this seascn_qf our show. IR,
IT'S FAST AND FREE! | Your E- Mail { Submit |

Community Pl
Talk About Our TV Show . L .

Recipe Swap See What's Playing Now on OnDemand(® QUL
Equipment Corner = - ’

Cooking Basics S e Ty ;
e Watch Free TV Segments Valley Fig Growers

About our underwriters >

Z|

M [Inexpensive Steak
‘Watch Free Video »

Top Equipment Reviews

1. Inexpensive Chef's Knives
2. Monstick Skillets, Updated

‘Why we have underwriters >

3. Commuter Coffee Mugs g S @ Pan-Seared Tuna
4. Electric Deep Fryers &\4 Watch Free Video »
5 wirk Baking anﬁ 3 i Get your

Pages: 262,905 | Inbound Links: 285,659 | Online Audience: 966,517 | Print Circ: 1,100,000 OMI: .9
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Keyword Strategy

Search Engine Visibility is Required

To Maximize Online Revenue
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Google Loves Internet Hubs
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Investing advice Cooking Fishing
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SEO for Online Publishers
Choosing the Right Keywords To Drive Website Traffic

KEYWORD STRATEGY KEYWORD KNOWLEDGE KEYWORD POPULARITY SEARCH

"""" = L S Keyword ¢ 7) Count (7) | Predict () | Digc?)
B

P
o

5 Pl
& ] &

KEYWORD COMPETITION

landing page Search | fazmit==
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Keyword Strategy

Johns Hopkins Health Alerts Case Study

&)
jornsHopkins HEALTH ALERTS

MEDICINE A Free Service of University Healch Publishing and Johns Hopkins Medicing

Health Alerts | Health After 50  Symptoms & Remedies | Special Reports

My Health Library = My Preferences | AboutUs | ContactUs

Increase text size: A A ﬁ

Type in the condition you need,
or visit Advanced Search

“Search |

Bookstore

Hopkins Patient Services

Welcome to Johns Hopkins Health Alerts
.. the best health advice avalilable for living well over 50

Meed cutting-edge information on the health concerns affecting you or your loved ones? Want the
latest strategies for staying as fitas possible for as long as possible?

Johns Hopkins Health Alerts is a free public service to help keep you up to date on the latest
breakthroughs for the most common medical conditions which prevent healthy aging.

Johns Hopkins has been ranked America's #1 Best Hospital for the past 17 years, so you can be sure
all the information you read at this site is accurate and reliable.

Use this site In three different ways:

1. Click on all the Health Alert Topies of your choice using the words or small arrows to your right
to see all the articles available ====

2. Search for what you need using the search box on the top right

3. Read the newest articles, listed below.

MNeed the convenience of getting the newest health articles published here sent straight to your Inbox?
Register now for your FREE Health Alerts. It's fast, easy, and FREE. Read more and register now

Johns Hopkins Health Alerts Headlines

A new article is posted to this website every weekday. Read the most recent Health Alerts now:

The Good News About Exercise

By Johns Hopkins Health Alerts; www johnshopkinshealthalerts.com

Registered Users Log-in:
Email:

kmateusficomeast.net

Password:

sEmmass

lﬁ Remembear ma
Forgot Password?

Become a Reqistered User!
It's fast and FREE!

The Benefits of Being A Registered User

It may seem counterintuitive, but a recent study confirms that people with osteoarthritis can improve
— —— — T—

Health Topic Pages

» Arthritis +Add
> Back Pain & Osteoporosis +Add
® Caregivers | Careaiving

» Colon Cancer +Add
» Complementary Medicine

> Depression & Anxiety +Add
» Diabetes +Add
» Digestive Health +Add
» Exercise and Fitness

» Healthy Living +Add
® Heart Health +Add
* Hypertension & Stroke +Add

Pages: 2,814| Inbound Links: 6,550 | Online Audience: 103,356 | Print Circ: 200,000 | OMI: .51
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Website Strategy

High Website Conversion Rates are Required

To Maximize Online Revenue
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Desighing Media Websites

Creating Websites that Convert Visitors to Subscribers

ORGANIC LANDING PAGES

SALES ACCESS PRIORITY
LETTER UPSELL CHALLENGE CODE

DEDICATED LANDING PAGES

RAPID
CONVERSION

\_/
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Converting Visitors into Buyers
Ceramic Arts Daily Case Study

ORGANIC LANDING PAGES
HOME TOPIC TAG INDEX TAG PAGE
ﬂ—- 2 5 —— — —
Cemmic \.IIPIH.. Cermmi """ET:""_.
RAPID SALES
CONVERSION LETTER GFSELL PLACE

e [ =]

DEDICATED LANDING PAGES

Pages: 2,534 | Inbound Links: 2,474 | Online Audience: 12,827]| Print Circ: 35,000 | OMI: .36
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Level 5 Conversion Architecture

Get your FREE SUBSCRIPTION

to Ceramic Arfe Nailv tndzu
Get your FREE SUBSCRIPTION to C

g

Ce!

¥

33 Tried and True

Enter Your Email Address
I Glaze Recipes

Perfect for potters who are
ready to experiment with
custom glazes.

Subscribe Today for FREE!

Close Window

e

Subscribe to Ceramics Monthly Today!

) .

(t”m’lﬂlﬁf Order Ceramics Monthly today and join a community of potters, ceramic
i artists, and art aficionados for whom ceramic art and craft is a consuming

- passion.

Ceramics Monthly is a magazine about ceramic arts, ceramic artists, potters, and the enthusiastic

people whe collect these works to use and admire. We invite you to share a unique artistic

perspective and an opportunity te understand the people who cannot resist the call of the clay, the

pull of time across history to express something beautiful in that most basic of materials.

When you open the pages of Ceramics Monthly, you will be struck by the amazing quality of the

photographs. Each piece of ceramic you see looks as if you could reach into the page and hold it in
your hands. The rich colors seem to jump right off the page.

ubscribe Now!

Stay connected with the evolution of the ceramic arts world in the pages of Ceramics Monthly.

Order Ceramics Monthly Today!

Education Galleries Magazines

Dally Free Gifls Bookstore

Potters Council

Ceramic Arts Daily

Information and inspiration from nside the-artist's studio

Get 33 Tried and True Glaze Recipes Absolutely Free When You Claim Your
Subscription to Ceramic Arts Daily.

Dearfriend,

If you're like me, you love pottery. The way 2 certain line catches the light The way the ceramic glaze gives the
piece personality. The cool, smooth feel of a bow! that could be as comforiable at home o your kitchen table of
on display atalocal gallery. Wheiher you make pottery yourself or follow the works of your favarite artists,
Ceramic Arts Dailyis your single best resource inside the potier's world. Plan your next pottery project and
research your next oeramic glaze recipe with us!

Potters link us to our past

Potiery making Is older than history, going back 1o the time before man kepta record of his dally life. Pottery was
something essential then, at first...something to aid In the dally struggle for survival. Geramic glaze, when it
happened, was probably an accident or aflerthought. Geramic aris had yet io evolve.

Later, as time wore on, people made the functional beautiful, decorating their pots with symbols and storles,

Subscribe Today for FREI
imbuing the clay with a meaning beyand its basic use. These were our first pottery artists. They discovered or

developed their own simple glaze recipes, adding simple ceramic glazes to adorn their work. Start yaur own tradition of glaze recipes as you experiment
with the ceramic glaze recipes you'l leam about in Ceramic Arts Daily.
Each week, meet ceramic arts professionals who take their inspiration from their roots, their environment, thelr connection to that inner voice that demands

expression. See how cefamic artists as diverse as, say, Ellen Currans, Gabriele Koch, and Leigh Taylor Mickelson approach their work. Getinside the
potter's head. Look at the world through their eyes. Feel the clay as it takes shape under their inspired vision,

Free Book: 33 Tried and True Glaze Recipes

Get your insider’s
newsletter for FREE

Start by saelecting your FREE Giftl

332 Tried and True Glaze Recipes

Ceramic Arts Buyers Guide

ﬂ Ceramic Arts Handbook

Making Money Online © 2008 Mequoda Group, LLC

and we'll give you 33

Subscribe to Ceramic Arts Dail gn¢

Tried and True Glaze Recipes

Enter your email address to get a
Free Charter Subscription to
Ceramic Arts Daily, an email
newsletter for people who are
passionate about clay.

Enter Your Email Address
|
(Subscribe Today for FREE! )

www.Mequoda.com




Email Strateqgy

Strong Email Performance is Required

To Maximize Online Revenue
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Maximizing Customer Lifetime Value
Choosing the Best Email Contact Strategy to
Maximize Customer Lifetime Value

SUNDAY MONDAY TUESDAY  WEDNESDAY THURSDAY FRIDAY SATURDAY
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HR Daily Advisor

Practical Human Resource
& II-
W s
I il

i Home

Today's Tip About Us

Resource Center

- Job Descriptions
- Forms

- Policies

- Training

- Recruiting

- Wellness

HR Tips by Category

- ADA (12)

- Compensation (37
- E-pinions (80}

- FLSA/Wages (19)

- Harassment

- Hiring & Recruiting (45)
- HR Management (95}
- HR Paolicies & Procedures
- Job Descriptions {12}

- Leave Policy/Compliance

(25)

- Training (45)

Most Popular HR Tips

Powered by: HR.BLR.com

HR Daily Advisor

T||Js" News & Advice. Updated Daily,

Contact Us

Username:

" Password:

Quick Search

|

Becoma a Member

RSS Feed

Free HR Report:

Top 10 Best Practices in HR Management, 2008
For a Limited Time receive 8 FREE HR Report on "Top 10 Best
Practices in HR Management, 2008" when you become a FREE HR
Daily Advisor Member. All Members receive:

.

Top 10 Bost

EJ:E‘ncesm i =« One short, easy-to-read tip every day that eases compliance or
po.a&?"“'"m saves you time, money and work. Some of the best ideas in HR!

« Covers EEOC, FMLA, FLSA, ADA and other compliance needs!
=« Absolutely FREE! No obligation to buy anything.

Download Your FREE Report Now!

Today's HR Daily Advisor Tip:
9 Rules for Dealing with Attendance Problems

Category: HR Policles & Procedures

Every organization has them—employees who push every attendance policy
to the extremes. Here are 9 ways to put a stop to their shenanigans.

The vast majority of supervisors' day-to-day HR problems relate to attendance, says Bob
Gibson, blogging on Fedsmith.com But too many managers tend te be casual about it. That
won't work, says Gibson. Managers need a plan.

Is Attendance Getting Worse?

=

aan |

Train
Managers in
HR?

Mobody's got the
time for HR
training, but
everybody's got
the need. We've
compacted exactly what managers
have to know about key laws and
best practices into 50 prewritten
learning modules that you can use in
just 10 minutes each. PUt us to the
test. Try BLR's unigue 10-Minute HA
Trainer at no cost for 30 days!

¥ Learn More

Best Sellers

1. Workplace Wellness:
Healthy Employees, Healthy
Families, Healthy ROI

2. Job Description Manager
3. HR Audit Checklists

4. Compensation.BLR.com
5.

. Managing an HR
Department of One

6. SmartPolicies on CD-ROM

Audio
Conferances

HR Events -
s a® )

Pages: 1,808 | Inbound Links: 9,611 | Online Audience: 118,708 | Print Circ: 213,141

| OMI: 0.56
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Email Strategy Case Study

HR Daily Advisor

SUNDAY MONDAY TUESDAY  WEDNESDAY THURSDAY FRIDAY

SATURDAY

OPINION PIECE
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Organizational Strategy
Organizing by Platform is Required

To Maximize Online Revenue
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Multiplatform Publishing Management

Integrating Online and Print Publishing Teams

ORGANIZED BY JOB FUNCTION

EDITORIAL t
CIRCULATION

ADVERTISING

GROUP PUBLISHER
(BRAND MANAGER)

TECHNOLOGY
ADMINISTRATION

ORGANIZED BY MEDIA PLATFORM

GROUP PUBLISHER
(BRAND MANAGER)

—MAGAZINES MARKETING

— BOOKS TECHNOLOGY
—ONLINE ADMINISTRATION
—EVENTS

—TELEVISION
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Multiplatform Publishing Management
Ceramic Arts Daily Organigraph

Circulation Workshops
Managers
Seminars
IT
Manager
Library
G
: Graphic Murkeﬁng
Publisher Designers and Books
Publishing
System
Reports

Websites

Pages: 2,534 | Inbound Links: 2,474 | Online Audience: 12,827]| Print Circ: 35,000 | OMI: .36
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Multiplatform Publishing Management

Aspire Media Organigraph

Workshops
Seminars
Library
Internet
Marketing
Books

and
Publishing

Group
Publisher

Pages: 913 | Inbound Links: 103,696 | Online Audience: 93,547 | Print Circ: 95,000 | OMI: .98

Making Money Online © 2008 Mequoda Group, LLC www.Mequoda.com




Reporting Strategy

Managing by the Numbers is Required

To Maximize Online Revenue
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Create a Management Dashboard

Maximize Online Revenue by Managing Key Metrics

Meguoda.com
Meguoda KMD {(Key Metric Dashboard)
Updated: 4 /4 /2008

Jan-08 Feb-08 Mar-08
Drganic Search Attraction & Conwversion Metrics
Estimated Keyword Phrases in Target 128,100 128 100 141 200
Searched per Keywaornd Phrase a7 a7 a9
Monthiv Searches for Targeted Keyword Phrases 12,708,010 13,706,010 13,997,989
Gooo Wisibility Imdex 0_06% 0.156% 007 5%
Google Search Impressions B.333 B.333 9,384
Impliea Click Thru Rate 15.87% 13 63 17 40
Arrivals fram Search Engines 1,322 1,135 1,532
% Conwversions to Email 14 82% 18 205 14.6E65%
Mew Email Subscribers 136 20654 239.7
Diirect Link Attraction & Conwversicn Metrics
Inbound Links from Yahoo Site Explorar 03 ae7
Estimated Page Wiews (40 PV per Link] 35,120 I8 6ED
tmzhied Click Thru Rate 093 0565
Arrivals from Links 335 215
® Conversions to Email 14.61% 18,325
Mew Email Subscribers 45 39
Website Traffic from All Sources
Srrivals from Search Engines 1,322 136 1.6532
rrivals from Dhirect Links 335 215 270
Arrivals from Bookmarks 4,315 2,879 3, Faa
HMorrivals fronmn Emacl 2,774 2,090 3.773
Total Website Arrivals B.747 .319 9,428
% Conversions to Email Subscriber (WZECR) 2.80%: 3.36% 2.0:0%;
MWaw Email Subscribars 245 Z46 282
Email Engagement Metrics
Averaga Emall Subscribers 5, 1E8 5,231 5,314
Monthiv Contact Freguency 14 14 14
Emails Sent par Month BE, 632 BYF 234 BEE IE9
% Click Thru Rate 3I_20m 3I_43m 4 2T
Arrivals framm Emails Sent 2,774 2,990 3,773
Revenue per M Email Sent 5 22867 § I50.49 § L2B .43
Email Revenus 5 19810 | % 13128 | & 11,352
Annualized Revenue per Subscriber % 3842 5 2528 5 21.58
Website Engagermeant Metrics
Website Pages from Yahoo Site Explorer 1,203 1,350
Unegue Visitars from AW Stats 5,122 5. 675
Visits p=r Unigue 1.71 1.66
Wisits from AW Stats 8. 747 9.428
& 2.40 2.34
i 21,7559 22 0E3
Revenue par M Page Views 5 513.02 5 448.54
Website Revenue 5 11,368 : § 9,905
Annualized Revenue par UW % 26.16 ] 20,94
Lead Generation Engagement Metrics
Leads Generated I4 16 19
Revenus per Lead 5 257.14 % B63F.50 % arFa.os
Lead Generation Revenue 5 3,500 £ 10,200 5 18,6500
Total Online Publishing Systerm Revenue 5 34,578 35,048 5 39857

T Circulation (if applicable)
e Media Index

www.Mequoda.com




7 Strategies for Online Publishing Success

,/Ed/ih:r'rial Strategy

Leverage Multiple
Media Platforms
At;;;ﬁng Strateqy o

Manage Revenue !Ir Choosze the Right

Busineszs Models

Business Strateqgy

by Exception

s

g —

Making
Money
Online

/ Strategies for
Making Money Online

A‘u.n':tlsjte Strateqgy

i
|
|

=
/ Organizational Strateqgy

Organize by
Platform and Skil

Keyword Strategy
Attract Targeted
Website Traffic

Email Strategy

/
Maximize Customer
Lifetime Value

Convert Visitors
into Subscribers

Making Money Online © 2008 Mequoda Group, LLC www.Mequoda.com




Belvoir, Aviation

newsletters @

internet hub

@ newsletter sites

~

Online

Pages: 80,183 | Inbound Links: 43,080 | Online Audience: 38,891 | Print Circ: 30,000 | OMI: 1.29
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DRG Network, Crochet

magazines

continuities

books [mﬂ
internet hub

~

Online

Pages: 5,045 | Inbound Links: 11,682 | Online Audience: 424,807 | Print Circ: 100,000 | OMI: 4.24
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Ogden Publishing, Mother Earth News

magazine

internet hub

Online

Pages: 54,292 | Inbound Links: 256,613 | Online Audience: 529,626 | Print Circ: 400,000 | OMI: 1.32
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Thank You

Don Nicholas,
Managing Partner
Mequoda Group, LLC
Don@Mequoda.com

530 Wood Street
Bristol, RI 02809
(508) 358-9689

http://www.Meqguoda.com
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