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“there’s an app for that”

making the iIPhone work for publishers
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why the IPhone?

* not the biggest, but the best for publishers
e U.S. market share 23%
e up 16% up from ‘08

 OS share even higher — 15 M iPhones, 50 inc.
ITouch

 marketing momentum - apple has created “app
culture” — appeals to consumers and advertisers



why build an app? (duh)

* better way to deliver content to users
o drive revenue

* not “because you can”

e three options

- tool based on core content

- logical brand extension (Lucky)

- digital readers/replicas



revenue maitters

e can’t predict initial uptake
e best to package at launch

* need various levels of sponsorship opportunity—
user interface challenge



best practices

exploit the specifics of the medium - portable,
gestural, gps

“right first time" - users are picky and will vote

avold one-offs - users need a reason to come
back

external vs. in-house vendors



Epicurious

* launched 4/27/09

« 830,000 downloads

* recipe search/browse +
shopping list

» ad-supported

“I liked this application so much... The easy to use interface makes it easy

to find recipes and generate a shopping list...”
by iMedaDeals -7/3/09




Style.com

e launched 8/28/08
« 420,000+ downloads
e fashion shows + videos
 feed-based updates
in synch with web

» ad-supported

“Great app! Sweet picks, the latest updates, sick videos and reviews of

the hottest trends and more!...”
By Kurotoko 9/8/09




Wired

 launched 12/12/08
 product reviews, gadget
lab blog and video

» ad-supported

“This is highly addictive and dangerous to my already questionable
productivity on my day job...”

by Mairin78 -12/11/08




Lucky

 launched February '09

« 330K downloads

« “digital concierge” checks
availability at local stores

* selected twice by Apple as
new and noteworthy

» ad-supported

“I LOVE this very cool app...Makes shopping for new fall clothes and

shoes and bags even more fun.”
by fallshopper 9/22/09




Reddit

* “the best of the web in your hand”

» shake the phone for a random cool link

» pay and free versions — paid priced at
$.99

* heavy usage on a per user basis

“As | sit here in line, iReddit provides me with the information | need to
be interesting at dinner. This app could be the greatest boon to social
interaction...”

by jedberg 2/18/09
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